
MINUTES 
OF THE EDISON TOWNSHIP LIBRARY BOARD OF TRUSTEES 

MEETING OF APRIL 13, 2021 
 
Present:  Lisa Krauze, Patricia Massey, Fiona Meade, Suzanne Cason O’Neill, Mohin Patel, 
Maureen Ruane, David Ye. 
Absent:  Neville Arestani 
Excused Absent: Yash Pandya 
Also Present:  Robert Butvila (auditor), Dominick Bratti (board attorney), Allan Kleiman (library 
director), Keith McCoy (interim assistant library director), Shanshan Ming (library staff/IT). 
 
The meeting was held electronically due to the coronavirus pandemic, under the terms of NJ 
Public Law 2020, Chapter 11. 
 
The president called the meeting to order at 7:01 pm.  She led the salute to the Flag and read 
the Open Public Meetings statement;  roll call was taken.   
 
On motion and second (Krauze/O’Neill), the minutes of the regular meeting of March 9 2021 
were approved.  On roll call:  yes – Krauze, Meade, O’Neill, Ruane, Ye, Massey;  no – Patel;  
abstain – none;  absent – Arestani, Pandya. 
 
President’s Report:  Ms. Massey reported on the committee meetings, her visits to the 
branches during National Library Week, and the revamped library newsletter.  She noted that 
the annual financial disclosure forms from the State had not yet been distributed. 
 
Finances:  The first item for this part of the agenda was the presentation of the library’s 2019 
audit and management letter by Robert Butvila, a partner in Suplee, Clooney & Co., the library’s 
auditing firm.  He offered a summary of the audit findings, and pointed out that almost all of 
the library’s funds are held by the township and payments go through the township system.  
Any year-end balance in the library’s minimum appropriation is held by the township for two 
years, and then turned over to the library, which puts those funds in the Trustees Account.  The 
township also retains the annual state aid check, and pays other library expenses from that.  
Mr. Butvila also reviewed the management recommendations, and noted that some of them 
were in the process of being addressed, but that the library board needed to put into place 
certain financial policies.  He also discussed the “splits”, the money retained by the township 
from the library appropriation for services such as payroll management.  He responded to 
questions from the trustees.  He also said that the library’s 2020 audit would begin after the 
township closes its books around the end of June.  Mr. Butvila left the meeting at this point, 
and discussion continued.  A motion to table acceptance of the audit (Patel/Ye) was defeated;  
on roll call:  yes – Patel, Ye;  no – – Krauze, Meade, O’Neill, Ruane, Massey;  abstain – none;  
absent – Arestani, Pandya.  A motion to accept the 2019 audit (O’Neill/Krauze) was approved;  
on roll call:  yes – Krauze, Meade, O’Neill, Ruane, Massey;  no – Patel, Ye;  abstain – none;  
absent – Arestani, Pandya.   



 
The board then reviewed the monthly financial reports.  Mr. Kleiman responded to questions 
about deposits, bills, and related financial matters.  He noted that, based on conversations with 
township officials, the library will be taking over its own bill paying as of July 1 2021, and will 
assume responsibility for payroll as of January 1, 2022.  We will be getting a yearly subscription 
to Edmunds to manage the finances;  Mr. Kleiman answered questions about the expense and 
need for the software and staff training.  The board received the Trustee Account reports for 
March, which were filed for audit.  There were questions about the legal bills on the bill list;  
Mr. Bratti noted that any distribution of the bills beyond the library office needed to have 
names redacted.  On motion and second (O’Neill/Meade), the board voted to approve the bill 
list in the amount of $137,818.01.  On roll call:  yes – Krauze, Meade, O’Neill, Ruane, Ye, 
Massey;  no – Patel;  abstain – none;  absent – Arestani, Pandya. 
 
Director’s Report:  Mr. Kleiman had submitted a written report, adding that the staff had 
expressed their appreciation to the Board for the National Library Worker Day lunch.  Mr. 
McCoy also submitted a written report. 
      
Committees:   

A. Facilities:  There was a recommendation to accept the proposal from SAGEarch to 
provide architectural drawings for a public restroom at the Clara Barton Branch, at a 
cost of $1950. On motion and second (Massey/O’Neill), and after brief discussion, it was 
approved:  on roll call:  yes – Krauze, Meade, O’Neill, Patel, Ruane, Ye, Massey;  no – 
none;  abstain – none;  absent – Arestani, Pandya.  There was also a recommendation to 
accept the proposal from SAGEarch to provide architectural drawings for the state grant 
program for renovations at the North branch, at a cost of $9500.  On motion and second 
(Massey/Meade) and after brief discussion, it was approved:  on roll call:  yes – Krauze, 
Meade, O’Neill, Patel, Ruane, Ye, Massey;  no – none;  abstain – none;  absent – 
Arestani, Pandya.  

B. Finance:  On motion and second (Krauze/O’Neill), the board voted to approve 
designating one of the Trustees Accounts as the Trustees Account/Capital, and the other 
as the Trustees Account/Operating.  On roll call:  yes – Krauze, Meade, O’Neill, Patel, 
Ruane, Ye, Massey;  no – none;  abstain – none;  absent – Arestani, Pandya.  The 2021 
Capital Improvements Plan was pulled from the agenda.  On motion and second 
(Patel/Ruane), the board voted to move $500,000 from the Trustees Account/Operating 
to the Trustees Account/Capital;  on roll call:  yes – Krauze, Meade, O’Neill, Patel, Ruane, 
Ye, Massey;  no – none;  abstain – none;  absent – Arestani, Pandya. 

C. Materials Review:  The committee did not meet. 
D. Personnel:  The committee had no report.  It was reported that 20 applications had 

been received for the Assistant Director position, and that interviews had started.  A 
staff Evaluation Task Force has begun to meet.   

E. Policies & Bylaws:  The revised Board Rules of Conduct were presented;  one change in 
wording was made to clarify removing an audience member from a meeting for cause.  
After some discussion, and on motion and second (Massey/Meade), the board voted to 



approve the revised Board Rules of Conduct.  On roll call:  yes – Krauze, Meade, O’Neill, 
Patel, Ruane, Ye, Massey;  no – none;  abstain – none;  absent – Arestani, Pandya.   
A proposed Policy on Recording at Board Meetings was presented.  It was agreed to 
amend the wording, and then on motion and second (Krauze/Patel), it was voted to 
table the proposal pending further revision by the committee.  On roll call:  yes – 
Krauze, Meade, O’Neill, Patel, Ruane, Ye, Massey;  no – none;  abstain – none;  absent – 
Arestani, Pandya.   
A proposed Photography in the Library Policy was presented and discussed.  On motion 
and second (O’Neill/Meade), it was voted to approve it.  On roll call:  yes – Krauze, 
Meade, O’Neill, Ruane, Ye, Massey;  no – Patel;  abstain – none;  absent – Arestani, 
Pandya.   
A proposed Workplace Appearance/Dress Code Policy was presented and discussed.  On 
motion and second (Krauze/Ruane), it was voted to approve it.  On roll call:  yes – 
Krauze, Meade, O’Neill, Patel, Ruane, Ye, Massey;  no – none;  abstain – none;  absent – 
Arestani, Pandya.   

F. Strategic Planning:  A proposal from Library Development Solutions to lead a strategic 
planning process for the library at a cost of $26,000 was presented.  The need for a new 
plan was discussed.  On motion and second (Krauze/O’Neill), the board voted to 
approve proposal from LDS.  On roll call:  yes – Krauze, Meade, O’Neill, Patel, Ruane, 
Massey;  no – Ye;  abstain – none;  absent – Arestani, Pandya. 

 
Unfinished Business:  Due to a conflict with a Board of Education meeting, the board voted 
(Krauze/Ruane) to change the date of the June meeting from Tuesday June 15 to Thursday June 
17.  On roll call:  yes – Krauze, Meade, O’Neill, Patel, Ruane, Ye, Massey;  no – none;  abstain – 
none;  absent – Arestani, Pandya. 
 
New Business:  Mr. Kleiman asked the board to approve an application for a federal CARES 
grant, managed by the State Library, to support connectivity for senior citizens.  On motion and 
second (Patel/O’Neill), the board voted to certify that permission had been granted to apply for 
a CARES Act mini-grant in the amount of $9500.00; on roll call:  yes – Krauze, Meade, O’Neill, 
Patel, Ruane, Ye, Massey;  no – none;  abstain – none;  absent – Arestani, Pandya. 
 
Public Comment:  There were comments about public access to the 2019 audit, the new and 
revised policies approved earlier in the meeting, local authors, and programs for college bound 
students. 
 
Announcements:  Mr. Ye asked the Director about the status of the collection.  Mr. Kleiman 
responded that new books are on the shelves within 48 hours of receipt. 
 
There was no Closed Session. 
 
There being no other business, on motion and second (Krauze/Patel) the meeting was 
adjourned by voice vote at 9:51 pm. 
 



Fiona Meade 
Secretary 


